
B
U

S
IN

E
S

S
 A

N
A

L
Y

S
IS

 C
O

U
R

S
E

S
                                                                                                                       

CALL US TODAY @ (248) 352-9917 www.cpstraining.org

Class Information:

- Location:  Southfield, Michigan

- Length:  3 days

- Hours:   8:30 AM – 4:30 PM

- Cost:     $1,995.00 

- Dates:   June 22 - 24 and July 27 - 29

- To Register, visit www.cpstraining.org  or  
call (248) 352-9917 

At the project’s earliest stages the
business analyst is key to defining the 
requirements, as well as planning, defining 
and validating project scope. It’s important 
to have an understanding of the breadth of 
knowledge that a business analyst brings to 
the project team when developing business 
solutions.

This introductory course provides 
participants with a basic understanding of 
the benefits, functions and impact of this 
critical role. The target audience for this 
course includes those who are new to the 
business analyst role or those who 
supervise and/or work with business
analysts. This course provides a special
focus on the business analysis function as it
relates to developing IT solutions, given that
such an understanding is essential for 
project success.

The course discusses the business analysis
process as it is applied throughout a project,
including the pre-project activities that
comprise enterprise analysis. You’ll learn
how a business analyst supports the project
throughout the solution development life
cycle, from establishing the solution vision
and scope in the analysis phase to 
validating that requirements have been met 
in the testing phase.

After completing this course, you will 
understand why and when to involve the 
business analysis function.


	Page-1�

