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CPS CAN PROVIDE ASSESSMENTS 
 
With our partnership with ESI, we can provide a variety of assessment and coaching 
services.  These services will ensure that our students receive the right training and apply 
new knowledge and skills to their jobs.  They will also ensure that your organization has 
the right processes and methods in place to manage your projects more effectively. 
 
Measuring Individual and Organizational Capabilities 
Whether you are focusing on individual capabilities or measuring the knowledge and 
skills of your organization as a whole, our assessment services help you identify strengths 
and areas that need improvement. 
 

 Individual Assessments: by assessing individual competencies for each 
student, you can more effectively target your training efforts, set course 
benchmarks to measure success and determine areas in which training 
reinforcement is necessary. 

 
o Knowledge and Skills Assessment – measure your knowledge and 

skills with easy-to-use assessment tools, covering project 
management, business analysis, program management, contract 
management, information technology, etc. 

 
 

 Organizational Assessments: by assessing organizational performance, 
you can ensure that you have the systems and processes in place to 
efficiently complete your projects on time and on budget, while also 
identifying obstacles in the way of success. 

 
o Organizations assess many processes across the PMBOK 

knowledge areas, receiving a maturity score; upon completion, we 
provide a prioritized list of recommendations to improve 
performance and to help you advance to the next level.  
 

 
Contact Us:  If you would like more information about our individual or organizational 
assessments, please contact us at (248) 352- 9917. 
 
 
 
 
 
 
 


